Kuba. 


K problému Kuby soudruh ChrugSov ¥ekl: dnes jiZ je 
moZno poklédat nebezpe¢i vdleéného konfliktu za zazehnané, 
Americané sice jeSt& létali nad Kubou, my vSak jsme 1 le- 
tadlo U-2 sest¥elili naSimi raketami. Kubénci ohldsili, 

Ze sest¥elili néjaké cizi letadlo. Amerigané Fekli, Ze 
jedno jejich letadlo z%ejmé spadlo do mo¥e /spadlo vSak 
na Kubu, pilot se gabil/. Doporuéili jsme Ameri¢antim, aby 
nelétali nad Kubou a oni prestali. 

Jak se vyvijela situace? Védéli jsme, Ze Amerivané 
chtéji p¥epadnout Kubu. Jig v rozhovoru s Gromykem pre- 
Sident Kennedy byl velmi reservovany a velmi agresivné 
naladény pokud 4486 o Kubu. Jak my, tak i Ameri¢ané, mlu- 
vili jsme o Berlinu - oba 5 jednim cilen, odpoutat pozor— 
nost od Kuby - Amerivané, aby ji mohli prepadnout, my y 
abychom gnepokojili USA a odddlili pfepadent Kuby. 

Ameri¢ané vyhldsili némo¥ni manévry — 20.000 muzta 
ndmo¥nf péchoty. Téma manevrt bylo - "Dobyti ostrova a 
Ssvrzeni diktdtora", heslo -- "Ortsac", οο je obrdcené 
jméno Castro. /Tak jsme si mimochodem hrali ve Skole./ 

Νά} 18 byly manévry odvoldny udajné po bou¥i na moYi, ale 
Zzato ndsledovalo vystoupenf presidenta, byla rozpoutana 
hysterie v USA a vyhldSena blokdda. 

Domnivdme se, Ze tSsné pred zahdjenim manévri jejich 
rozvédka zjistila, Ze na Kubé jsou naSe rakety a Ameriéané 
zacali bésnit. Druhd mo¥nost je /jak ndm nynf sdéluje naSe 
rozvédka/, Ze p¥ftomnost naS$ich raket na Kubé zjistila 
rozvédka NSR a a sdélila to USA. . 

My jsme p¥irozené chtéli, aby p¥iftomnost naSich raket 
S atomovymi hlavicemi zistela utajena. To ztejmé na Kubé 
neni moZné. Nebyly to zdaleka nejsilnéjsf rakety, ale pokud 
jde ὁ akénf radius, tak si to Amerigané spocitali dobye - 
zaséhly by i Washington i New York. 

Dalsf pribéh uddlostf 115 zndte. Museli jsme jednat 
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bleskové. Proto také ve spojenf 5 presidentem jsme pouZivali 
dokonce radia, nebcot ostatni prostYedky by mohly byt p¥i1is 
pomalé. Tentokrét jsme skutetné byli na pokraji valky. 


Dostali jsme od Castra dopis, v δι nam sdéloval, ge 
béhem 24 hodin USA p¥epadnou Kubu. To by gnamenalo nukledrni 
valku. Neméli jsme jistotu, ὅθ tak neuSinit. P¥i{tomnosti na- 
Sich raket pisobila na πὸ p¥ili8 dréudivé, Amerigané ucitili 
tak dlizka dech vadlky. Bylo nutno jednat rychle. Proto jsme 
vydali prohldSeni, Ze demontujeme rakety, pokud USA prohlasi, 
Ze se zavazuji nepYepadnout Kubu. /Rakety jsou mimochodem 
dvojiho druhu: jedny jsou umistovdny na zemi a jedny pod semi. 
Ty co jsou na zemi, podléhaji znigeni vzduSnou vinou. Méli 
jsme na Kubé oba druhy raket a rovnézZ naSe dastojniky, nds 
technicky personal. Slo ndm také o né&./ 

Fidel Castro ném navrhl v dopise, abychom sami jako 
prvni zahdjili atomovou vdlku. Vite co: by to zgnamenalo? To 
snad nelze ani nikde fikat. Byli jsme tiplné ohromeni. Castro 
zrejmé vabec nemé& p¥edstavu ὁ tom, co to je termonukledrnf 
valka, co to jsou atomové zbrané. Védyt kdyby zavala valka, 
zmizele by pfedevSim Kuba zcela z povrehu zemského.e PYitom 
je jasné, Ze prvnim uderem nelze dnes vy¥adit protivnika 
5 boje. Védy maze nédsledovat odvetny uder, ktery mize byt 
zdrcujici. Jsou p¥ece rakety v zemi, o ktervch rozvédka nevi, 
jsou rakety na ponorkdch, které nelze hned na poprvé vy¥adit 
Z boje a podobné. Co bychom ziskali, kdybychom zahdjili sami 
vAlku? Védyt by zahynuly miliony lidi také u nds. Co¥ vibec 
maZeme takto uva%ovat? Co% bychom si mohli dovolit ohrozit 
svét socialismu téZce vybojovany dSlnickou t¥idou. Jen ὅ1ο- 
vék, ktery nemé p¥edstavu o tom, co gnamend nukledrnt vdlka, 
nebo je natolik zaslepen jako t¥eba Castro revolutni véinf, 
mige tak hovo¥it. My jsme na tento ndvrh pochopitelné nep¥i- 
stoupili tim spiSe, Ze jsme méli moZnost valku odvratit. 
Ameriéané, mimochodem, se ze vSeho nejvice bali, Ze rakety 
maji v rukou Kubdnci a Ze Kubdénci zaénou valku. Proto jsme 
také v dopise presidentu ihned zdfiraznili, Ze rakety jsou 
v rukou naSich distojnikt, kte¥i nebudou st¥ilet, dokud 
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nedostanou pokyn sovétské vlddy. Ze uprdv naSi rozvédky 
jsme védéli, Ze Ameriéané se valky boji. Prostfrednictvim 
uréitych 1181}, o kterfch védéli Ze βου ve spojenf s ndmi, 
ném ddvali najevo, Ze by nam byli vdééni, kdybychom jim 
pomohli ven z celého konfliktu. 

Souhlasili jsme s demontaZi raket také proto, Ze 
jejich pyitomnost na Kubé nema pro nas v podstaté velkého 
vojenského vyznamu. Rakety mély ochradnit Kubu pYed utokem; 
pomohly nam vyrvat ἃ imperialismu prohldSeni, Ze neprepadne 
Kubu a tim splnily svij hlavni ukol. Jinak miZeme zasdhnout 
USA 1 odjinud a nepotfebujeme k tomu rakety na Kubé. Naopak. 
Jejich umisténi na nagem vzemit je bezpetnéjsi pro nas i pro 
naS technicky personal, ktery je obsluhuje. 

Pokud jde o Turecko, ustoupili jsme v druhém dopise 
presidentovi od této podminky. Chapali jsme, Ze tyto otduaky 
jsou priliS vzddleny od konkretni situace v Karibské oblasti 
ana Kubé, Ze Kennedy nemaiZe na né odpovédét, nebot by je 
musel konsultovat také 5 ostatnimi Gleny NATO a Ze situace 
je p¥ilis vaZnd, το abychom jeji feSeni mohli oddalovat. 


Zavers 

Jak hodnotit vysledek téchto Sesti dnt, které ot¥dsly 
svétem? Kdo zvitézil? ; 

Jsem toho ndzoru, Ze jsme vyhrali my. Je treba vychazet 
z koneénych cflti, které jsme si stavéli. Jaky cil méli Ame-— 
riéané? P¥Yepadnout Kubu a zlikvidovat Kubdnskou republiku, 
nastolit na Kubé reakéni reZim. To jim nevySlo. NaSim hlav— 
nim cflem bylo ochranit Kubu, ochrénit kubdnskou revoluci. 
Proto jsme dovezli na Kubu rakety. Dosa&hli jsme svého cile — 
vyrvali jsme na Ameri¢anech slib, Ze nepfepadnou Kubu a Ze 
také ostatni zemé amerického kontinentu se zdrZf utoku na 
Kubu. Bez naSich raket na Kubé by se to nepodayilo. USA by 
Kubu p¥Yepadly. Bligzgkost naSich raket jim snad poprvé tak 
jasné dala na sroguménou, Ze mame p¥inejmenSim stejné silné 
gbrané jako oni. I kdyZ védéli, ὅθ mame atomové azbrané, stdle 
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se uklidnovali tim, Ze Rusko svy¥mi raketami je daleko kdesi 
za horami, zatimco Kuba je vedle. Nynf vSak ἃ vlastniho domu 
ucftili dech valky. 


Nékdo se miZe zeptat, zdali jsme ustoupili. Samoztejmé, 
Ze ano. Byl to ustupek za tstupek. /Proto%e Spojenym stétam 
konec kono do toho nic nenf, jaké abran& πά Kuba./ AvSak 
tento vzéjemny ustupek ndm p¥inesl vitézstvi. 

Toto stretnuti /a byli jsme skuteéné na pokraji vdlky/ 
ukézalo, Ze vadlka nenf dnes osudové nevyhnutelnd, Ze je mono 
se 11 vyhnout. Bylo tak gnovu vyvrdceno tyrzent Cinhand a 
jejich hodnoceni souéasné. epochy, souéasného poméru sil. 
Imperialismus, jak je vidét, neni Zddny papirovy tygr, je 
to tygr, ktery se ti mize po¥ddné zakousnout do zadnice. 

Proto pozor na néj. Zdroveh to vSak nenf ten tygr, ktery by 
urcoval z2da bude vélka €i nikoliv. Leninskd politika mfrového 
souzit{ tak doznala slavného vitégzstvi a ndzorného potvrzeni.’ 
Toto st¥etnuti bylo praévé klasickym projevem mifrového souziti, 
které nenf niéim jinym, neZ% neustdlym bojem, ¥etézem st¥etnuti, 
ustupk& za ustupky. Pouze v takovém boji je moZno dnes zacho— 
vat mir a zadroveh vybojovavat na imperialismu jednu pozici 

za druhou. 

Castro ndm nyni ἔϊκά, Ze se USA ned& vé¥it, Ze USA 
mohou porusit slib. To je pochopitelné, Ze se jim nedd vé¥it. 
5 touto argumentaci se vSak nixam nedojde. Podle této logiky 
by se dité v socialistickych zemich, sotva se narodf, mélo 
okamZité vrhnout na imperialismus. Rozhodné vSak bude pro 
imperialisty dnes téZsi pred svétem navadnout Kubu. Nemiszeme 
pfece dopustit νάϊκυ jen proto, Ze se imperialismu nedd vé¥it. 
/Soudruh Gromyko mimochodem také prohlaSoval, Ze na Kubé #&d- 
né atomové rakety nemdme. A p¥itom lhal, a jak. A to bylo 
spravné, mél na to pokyn strany. TakZe ndm imperialisté také 
vérit nemonou./ /Tednim z GtileZitych v¥sledki celého konfliktu 
a naSeho postupu je zdroveh i to, Ze cely svét se na nds nynf 
diva jako na zadchrance miru. Ja vypaddm nyni p¥ed svétem jako 
berdnek. To také nenf Snatné. Pacifista Russel mi piSe d&ékovné 
dopisy. Nemém samoz¥ejmé s nim nic spoleéného, jenom to, Ze 
oba chceme mir. 
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Takové jsou vcelku v¥sledky t&chto napjatych Sesti dnt. 

/V pritomnosti soudruha Novotného a dalSich €lent naSi- 
delegace byl rovné% projedndn presidiem UV KSSS dopis sou= 
druhu Castrovi, v némZ se zdfivodfiuje postoj SSSR v celém 
konfliktu a vysvétluje, prot SSSR nemohl p¥istoupit na 
Castriv ndavrh/ 


TRANSLATION FOLLOWS 


Minutes of Conversation between the Delegations of the Czechoslovak Communist 
Party (CPCz) and the Communist Party of the Soviet Union (CPSU) 
The Kremlin, 30 October 1962 


Present: CPCz: Novotny, Hendrych, Simtinek, Dvorak! 
CPSU: Khnushchev, Kozlov, Brezhnev, Kosygin, Kolesnikov, Zimyanin 


[...1 
Cuba 


Concerning the problem of Cuba Comrade Khrushchev said: Today it is now 
possible to consider the danger of armed conflict to have been averted. The Americans 
may have flown over Cuba, but we shot down one U-2 aircraft with our missiles. The 
Cubans announced that they shot down a foreign plane. The Americans said that one of 
their planes had probably crashed into the sea (but it crashed in Cuba, and the pilot was 
killed). We recommended to the Americans that they not fly over Cuba, and they 
stopped. 


How did the situation develop? We knew that the Americans wanted to attack 
Cuba. As early as in his conversation with Gromyko President Kennedy was very 
reserved and very aggressively inclined concerning Cuba. Both we and the Americans 
talked about Berlin — both sides with the same aim, namely to draw attention away from 
Cuba; the Americans, in order to attack it; we, in order to make the USA uneasy and 
postpone attacking Cuba. 


The Americans announced maneuvers at sea - 20,000 marines. The topic of the 
maneuvers was “conquering the Island and overthrowing the dictator”; the codeword was 
“Ortsac”, which is Castro backwards. (That, by the way, is a game we played in school.) 
The maneuvers were suddenly called off, allegedly after a storm at sea, but that was 
followed by the president's speech, hysteria was unleashed in the USA, and a blockade 
was announced. 


We believe that shortly before the start of the maneuvers, their intelli gence 
discovered that our missiles were in Cuba, and the Americans became furious. Another 
possibility (as we have now been told by our intelligence) is that the presence of our 
missiles in Cuba was discovered by West German intelligence and then communicated to 
the USA. 


Naturally we wanted the presence of our missiles with atomic warheads to remain 
secret. That is obviously impossible in Cuba. They were hardly the most powerful 


' Antonin Novotny was first secretary of the CPCz; Jiti Hendrych was a secretary of the party; Otakar 
Simtnek was deputy prime minister of the Czechoslovak government; it is unclear who Dvofak was. 


missiles, but the Americans calculated well when it came to their range — they could have 
reached Washington and New York. 


We now know the subsequent course of events. We had to act very quickly. That 
is also why we even used radio to contact the president, because the other means could 
have been too slow. This time we really were on the verge of war. 


We received a letter from Castro, in which he told us that the USA would attack 
Cuba within 24 hours. That would mean nuclear war. We could not be certain that they 
would not do so. The presence of our missiles provoked them too much; the Americans 
thus sensed the winds of war from up close. It was necessary to act quickly. That is why 
we issued the statement that we would dismantle the missiles if the USA swore not to 
attack Cuba. (The missiles, by the way, are of two kinds: some are placed on the ground, 
others underground. The ones on the ground can be destroyed by a blast of air. We had 
both sorts of missiles in Cuba, as well as our officers and technical staff. We were 
concerned about them, too.) 


In a letter, Fidel Castro proposed that we ourselves should be the first to start an 
atomic war. Do you know what that would mean? That probably cannot even be 
expressed at all. We were completely aghast. Castro clearly has no idea what 
thermonuclear war is. After all, if a war started, it would primarily be Cuba that would 
vanish from the face of the Earth. At the same time, it is clear that today with a first strike 
one cannot knock the opponent out of the fight. There can always be a counter-strike, 
which can be devastating. There are, after all, missiles in the earth, which intelligence 
does not know about; there are missiles on submarines, which cannot be knocked out of 
the fight right away, and so on. What would we gain if we ourselves started a war? After 
all, millions of people would die, in our country too. Can we even contemplate such a 
thing? Could we allow ourselves to threaten the socialist world which was hard won by 
the working class? Only a person who has no idea what nuclear war means, or who has 
been so blinded, for instance, like Castro, by revolutionary passion, can talk like that. We 
did not, of course, take up that proposal, especially because we had a chance to avert war. 
What the Americans feared most, by the way, was that the missiles were in the hands of 
the Cubans and that the Cubans would start a war. That is why in our letter to the 
president we stressed also that the missiles were in the hands of our officers, who would 
not fire before receiving orders from the Soviet government. From our intelligence reports 
we knew that the Americans were afraid of war. Through certain persons, who they knew 
were in contact with us, they made it clear they would be grateful if we helped them get out 
of this conflict. 


We agreed to dismantle the missiles also because their presence in Cuba was 
essentially of little military importance to us. The missiles were meant to protect Cuba from 
attack; they helped us to wrench out of the imperialists the statement that they would not 
attack Cuba, and they thus served their main purpose. Otherwise we can hit the USA from 
elsewhere, and we do not need missiles in Cuba for that. On the contrary, their deployment 
on our territory is safer for us and our technical personnel who look after them. 


Concerning Turkey, in our second letter to the president we backed down from that 
stipulation. We understood that these questions are too far removed from the concrete 
situation in the Caribbean and Cuba, that Kennedy could not answer them, because he 
would also have to consult with other members of NATO, and the situation was too serious 
for us to postpone its solution. 


Conclusion: 


How should one assess the result of these six days which shook the world? Who 
won? I am of the opinion that we won. One must start from the final aims we set for 
ourselves. What aim did the Americans have? To attack Cuba and get rid of the Cuban 
Republic, to establish a reactionary regime in Cuba. Things did not work out as they 
planned. Our main aim was to save Cuba, to save the Cuban revolution. That is why we 
sent missiles to Cuba. We achieved our objective — we wrenched the promise out of the 
Americans that they would not attack Cuba and that other countries on the American 
continent would also refrain from attacking Cuba. That would not have happened without 
our missiles in Cuba. The USA would have attacked Cuba. The proximity of our missiles: 
made them understand, perhaps for the first time, that we have weapons that are at least as 
strong as theirs. Though they knew we had atomic weapons, they kept calming themselves 
by saying that Russia, with its missiles, is somewhere far away, whereas Cuba is right 
next door. But now they have felt the winds of war in their own house. 


One might ask whether we made concessions. Of course we did. It was one 
concession for another. (Because ultimately it is no business of the United States what 
kind of weapons Cuba has.) But this mutual concession has brought us victory. 


This clash (and we were truly on the verge of war) demonstrated that war today is 
not inevitably destined by Fate, that it can be avoided. The Chinese claim was therefore 
once again refuted, as well as their assessments of the current era, the current balance of 
forces. Imperialism, as can be seen, is no paper tiger; it is a tiger that can give you a nice 
bite in the backside. That is why one has to be careful of it. At the same time, however, it 
is not a tiger that determines whether or not there will be war. The Leninist policy of 
peaceful coexistence thus gained a glorious victory and graphic confirmation. This 
encounter was truly a classic manifestation of peaceful coexistence, which is nothing 
other than continuous struggle, a sequence of conflicts, one concession after another. 
Only in such a struggle is it possible today to keep the peace and to win one position after 
another from the imperialists. 


Castro now tells us that the USA cannot be trusted, that the USA can break its 
promises. Of course they cannot be trusted. But we won't get anywhere with that sort of 
argument. Following that logic, a child in a socialist country would have to pounce on the 
imperialists almost as soon as it was born. Today, however, it will be harder for the 
imperialists to attack Cuba before the whole world. We cannot, after all, permit a war just 
because the imperialists cannot be trusted. (Comrade Gromyko, incidentally, stated that 
we have no atomic missiles in Cuba. And he was lying. And how! And that was the right 
thing to do; he had orders from the Party. So, the imperialists cannot trust us either.) One 


of the important consequences of the whole conflict and of our approach is the fact that 
the whole world now sees us as the ones who saved peace. I now appear to the world as a 
lamb. That is not bad either. The pacifist Russell writes me thank-you letters. I, of course, 
have nothing in common with him, except that we both want peace. 


Such, on the whole, are the results of these six tense days. (In the presence of 
Comrade Novotny and other members of our delegation, the Presidium of the Central 
Committee of the CPSU also debated the letter to Comrade Castro, in which the position 
of the Soviet Union in the whole conflict is explained, and the reason the USSR was 
unable to agree to Castro's proposal is also explained.) 


[Source: Central State Archive, Archive of the CC CPCz, (Prague); File: “Antonin 
Novotny, Kuba,” Box 193. Obtained by Old¥ich Tima. Translated by Linda Mastalir_] 


